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In  This  Issue... 


Welcome  to  the  first  edition  of  connexus  in 
Alberta's  Centennial.  Alberta's  100th 
birthday  is  an  occasion  to  celebrate  the 
accomplishments  of  those  who  worked  so 
hard  to  make  our  province  the  best  place  in 
the  world  to  live.  However,  it  is  also  a time 
to  consider  what  the  future  may  hold  for 
this  land  and  its  people. 

The  cover  story  for  our  first  edition  of  the 
year  fits  both  these  categories,  connexus 
recently  had  the  opportunity  to  discuss  the 
past  and  future  of  the  Alberta  government 
and  its  public  service  with  new  Deputy 
Minister  of  Executive  Council,  Ron  Hicks. 
We're  confident  you  will  enjoy  reading  the 
candid  and  informative  discussion  we  had 
with  Mr.  Hicks,  who  shared  his  insights  and 
goals  for  the  future. 

Mr.  Hicks  is  not  the  only  person  with  new 
responsibilities  among  the  ranks  of  deputy 
ministers.  An  open  competition  to  fill 
deputy  minister  vacancies  at  four  ministries 
recently  wrapped  up.  You  will  find  profiles 
on  each  of  the  four  new  deputies  in  this 
edition. 

connexus  writers  have  been  busy  finding 
out  about  a number  of  interesting 
initiatives  throughout  government.  One  of 
these  initiatives  aims  to  streamline  the 
recruitment  of  administrative  support  staff 
in  the  Edmonton  Area.  Another  is  a program 


where  provincial  government  ministries  can 
benefit  from  the  expertise  of  a university 
graduate  from  a foreign  land.  More 
information  on  these  activities  is  inside. 

It  is  no  secret  that  people  make  our  public 
service  truly  great.  You  will  find  feature 
articles  on  two  public  service  employees 
honoured  for  their  achievements  in  this 
installment  of  connexus  - the  recipient  of 
the  first-ever  Jim  Dixon  Scholarship  and 
Alberta's  Economic  Developer  of  the  Year. 

As  always,  our  magazine  brings  you  up-to- 
date  on  noteworthy  events.  This  edition 
features  recaps  of  the  recent  executive 
committees  meeting,  the  Issues  Series  for 
Public  Service  Managers,  and  the  Living 
Safe  and  Well  Conference. 

There  are  also  news  nuggets  on  several 
developments  that  will  be  of  interest  to 
public  service  managers.  Learn  about 
upcoming  choice  time  in  the  management 
benefit  program,  a salary  cap  increase  in  the 
management  pension  plan,  and  a new  job 
posting  subscription  service  being  offered 
by  The  Bulletin  Online. 

We  invite  you  to  delve  inside  this  issue  as 
our  public  service  embraces  the  challenges 
and  opportunities  facing  our  province  as  it 
begins  its  second  century. 


New  e-mail  subscription  service  simplifies  job  search  process 


Finding  out  about  new  job  opportunities  in  the 
Alberta  Public  Service  just  got  easier,  thanks  to  a 
new  job  posting  subscription  service. 

You  can  now  sign  up  to  receive  weekly 
e-mails  about  government  job  postings  in 
the  occupational  groups  of  your  choice. 

The  e-mail  notification  links  you  directly  to  the  job 
posting  and  you  can  apply  using  the  on-line 
application  system. 

You  will  receive  an  e-mail  once  a week,  on 
Tuesdays.  If  you  sign  up  for  executive  opportunity 
postings,  you  will  receive  them  by  e-mail  on 
Fridays. 

Subscriptions  are  valid  for  up  to  three  months  and 
you  can  cancel  or  renew  at  any  time. 


It’s  easy!  To  sign  up  for  the  job  posting 
subscription  service,  go  to:  www.gov.ab.ca/jobs. 
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News  Notes... 


Choice  time  for  managers 
and  non-union  employees 

If  you  belong  to  the  1st  Choice  Benefits 
program,  watch  for  more  information 
coming  out  in  May  on  Choice  Time  2005. 

The  open  enrollment  period  will  begin  in 
mid-June.  You  will  receive  information  in 
advance  on  plan  changes  and  premium 
rates.  When  Choice  Time  2005  begins, 
you  will  be  provided  with  the  change 
options  available  to  you. 

The  choices  you  make  will  go  into  effect 
July  1,  2005.  You  may  be  eligible  to  make 
changes  to  your  core  life  insurance, 
dependent  life  insurance,  enhanced  life 
insurance,  dental,  extended  medical  or 
prescription  drug  coverage. 

Remember,  you  can  change  your  benefit 
coverage  within  3 1 days  following  a 
major  life  event.  See  your  1st  Choice 
handbook  for  details. 


You  can  obtain  an  electronic  copy  of 
the  1st  Choice  Benefits  handbook  at 

http://www.pao.gov.ab.ca/benefits/ 

choice/your-guide-to-lst-choice.pdf 


Increase  in  salary  cap  for  MEPP  members 


If  you  are  a contributing  member  of  the 
Management  Employees  Pension  Plan 
(MEPP),  you  might  have  noticed  a 
change  on  your  pay  statement. 

The  federal  government  has  made  a 
change  that  affects  the  salary  rate  on 
which  pension  contributions  are  made  to 
the  MEPP. 

In  2004,  MEPP  contributions  could  only 
be  made  on  the  first  $91,666  of  your 
salary.  Contributions  on  income  in  excess 
of  that  amount  were  made  to  the 
Supplementary  Retirement  Plan  (SRP). 

The  new  salary  cap  is  $100,000. 

As  before,  pension  contributions  are 
shown  on  your  monthly  employee  pay 
statement. 


'MEPP 


What  it  means 

• A greater  share  of  your 
pension  contributions  are 
now  made  to  the  MEPP  and 
less  to  the  SRP. 

• The  total,  combined  amount 
you  contribute  to  MEPP  and 
SRP  remains  unchanged. 

• Your  combined  pension 
entitlement  from  the  two 
plans  also  remains  the 
same. 

• Existing  SRP  members  who 
make  less  than  $100,000 
will  cease  to  contribute  to 
the  SRP,  but  will  remain 
members  of  the  plan.  If  a 
manager's  salary  rises 
above  the  new  salary  cap, 
contributions  to  theBRP 
would  resume. 


Speaker  Provides  Tips  on  Productivity 


Almost  300  Alberta  public  service  employees  received 
tips  on  ways  to  address  heavy  workloads  and  heard 
about  techniques  to  manage  and  maximize  their 
effectiveness  at  the  most  recent  Issues  Series  for  Public 
Service  Managers  event,  "Getting  Things  Done: 
Enhancing  Personal  Productivity.” 

The  latest  installment  of  the  series  was  held  January  28 
at  the  Westin  Hotel  in  Edmonton.  The  Issues  Series  is  a 
regular  event  organized  by  a committee  with 
representatives  from  a number  of  ministries. 

David  Allen,  the  Issues  Series  speaker,  shared  his 
wisdom  of  high-level  productivity  principles  and  best 
practices  based  on  25  years  of  research  and 
implementation.  Allen  is  the  author  of  the  best-selling 
book,  “Getting  Things  Done:  the  Art  of  Stress-Free 
Productivity.” 

Allen  believes  that  anyone  can  become  more  productive 
by  focusing  on  four  target  areas  clearing  (eliminating 


stress  and  drag),  focusing  (clarifying  desired  outcomes), 
streamlining  (ensuring  efficient  systems),  and  engaging 
(next-action  thinking). 

He  emphasized  that  to  manage  your  commitments,  you 
must  know  what  they  are,  then  either  unmake  them,  keep 
them,  or  renegotiate  them.  In  addition,  consistently 
applying  five  phases:  collect,  process,  organize,  review 
and  do,  will  let  you  master  your  workflow. 

“It’s  important  to  be  on  top  of  your  day  instead  of  being 
buried  by  it,”  said  Allen.  “Wouldn’t  it  be  nice  if  you  could 
get  things  done  and  still  have  a life.” 

If  you  have  any  questions  about  the  Issues  Series, 
contact  Candace  Gillis  at  the  Personnel  Administration 
Office  at  (780)  408-8429. 


For  more  details,  public  service  employees  can  access 
the  presentation  materials  from  this  event  at 

http://www.pao.gov.ab.ca/learning/issueseries. 


David  Allen  spoke  to  a conference 
room  of  public  service  staff  at  the 
Westin  Hotel  in  January. 
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Hicks  at  the  helm  ► New  Deputy  Minister  of  Executive  Council 


Premier  Ralph  Klein  named 
Ron  Hicks  the  new  Deputy 
Minister  of  Executive  Council 
on  November  30,  2004. 
connexus  recently  had  an 
opportunity  to  meet  with  the 
new  Deputy  Minister  to  speak 
about  becoming  the 
province  s senior  public 
service  employee,  goals  he 
has  in  his  new  position,  and 
challenges  and  opportunities 
facing  the  government  and 
public  seiwice  ... 


"Ron  is  a talented  veteran  on 
our  deputy  team  who  has 
earned  the  respect  of  his 
peers  and  members  of 
Cabinet.  The  experience  and 
leadership  skills  he  brings 
will  help  the  government 
implement  its  agenda  for  the 
future.  ” 

-Premier  Ralph  Klein 


connexus:  What  went  through  your  mind 
when  you  were  asked  to  take  on  the  role  of 
Deputy  Minister  of  Executive  Council? 

Hicks:  The  first  thing  was  what  an  honour  it 
is  to  be  asked  by  the  Premier.  When  you 
have  someone  that  you  have  a lot  of  respect 
for  like  the  Premier  call  and  ask  you  to  take 
on  a role  that  you  believe  is  important,  it’s  a 
little  bit  humbling.  And  also  a little  exciting. 

connexus:  But  it  didn ’t  take  you  long  to 
say  ‘yes’... 

Hicks:  This  job  is  a big  responsibility  and 
the  thoughts  go  through  your  head:  “Gee, 
am  I up  for  this  challenge?  Am  I going  to  be 
able  to  do  a good  job?”  But  it  didn’t  take  me 
long  because  he  said  three  things  to  me.  He 
said:  “Ron,  we’ve  got  too  much  government 
in  government  and  we  have  to  get  rid  of 
some  of  the  underbrush  that  is  a barrier  to 
staff  doing  their  jobs.  We  need  to  reinvig- 
orate the  public  service  and  position  it  for 
the  future.  And  we  need  to  have  a little  fun.” 

I’ve  been  concerned  about  those  things  for 
some  time,  so  when  the  direction  from  the 
Premier  lines  up  so  well  with  what  you  think 
needs  to  be  done,  it’s  pretty  easy  to  say  ‘yes’. 

connexus:  You ’ve  touched  on  the  three 
things  the  Premier  said  he  wants  to  focus 
on.  Could  you  expand  on  them  ? 

Hicks:  The  first  thing  is  too  much 
government  in  government.  We  have  a lot  of 
systems,  processes,  rules  and  controls  in 
place.  Any  big  organization  needs  those  so  it 
can  work  effectively.  But  I think  in  some 
cases,  we  have  overlooked  the  constraint 
these  processes  and  rules  put  on  staff  in 
carrying  out  their  jobs  and  the  inadvertent 
messages  they  send  about  not  trusting  and 
valuing  staff.  You  need  to  have  processes, 
rules  and  controls  in  place,  but  there  may  be 
some  we  don’t  need  and  some  we  can 
change.  We  need  to  give  more  thought  to  the 
impact  on  staff. 

In  terms  of  reenergizing  the  public  service,  I 
want  to  start  by  saying  we  have  a great 
public  service.  The  concern  is  are  we 
positioned  to  be  regarded  as  the  best  public 
service  in  Canada  three  or  five  or  10  years 


from  now?  If  you  look  at  our  staff 
demographics,  a lot  of  people  could  retire  in 
the  next  few  years.  There’s  a lot  of  skill, 
knowledge  and  experience  that  could  walk 
out  the  door  and  we  only  have  a short  period 
of  time  to  transfer  that  capacity  to  other 
staff.  If  we  don’t,  we  might  not  be  able  to 
continue  to  deliver  government  programs 
and  services  effectively  or  tackle  the  big 
policy  issues.  The  elected  members  of 
government  decide  policy,  but  they  base 
their  decisions  on  the  advice  of  the  public 
service.  So,  developing  the  capacity  to 
provide  good  policy  advice,  developing  new 
leadership,  passing  on  special  knowledge 
and  experience  all  need  to  be  addressed. 

And  then  to  have  some  fun.  The  Premier 
expects  people  in  the  public  service  to  work 
hard,  but  he  also  wants  people  to  have  fun 
and  enjoy  their  jobs.  For  me,  enjoying  my 
job  means  looking  forward  to  going  to  work. 
It  means  knowing  what  is  expected  of  me, 
having  the  tools  to  do  my  job,  having 
support  from  my  colleagues  and  my  boss, 
getting  feedback  and  feeling  I have  balance 
between  my  work  and  home  life.  And 
finally,  for  me  it  means  going  home  at  night 
feeling  satisfied  that  I got  something 
accomplished. 

connexus:  Apart  from  those  three  areas, 
what  general  direction  do  you  see 
government  going?  With  the  debt  being 
retired,  is  the  future  ‘wide  open  ? ’ 

Hicks:  The  future  is  wide  open,  but  we  need 
to  focus  on  the  priorities  set  out  in  the 
government’s  strategic  plan.  We  also  need  to 
manage  expectations.  Because  we  have 
retired  the  debt  and  we  currently  have  such 
high  oil  and  gas  revenues,  the  public  and 
many  inside  government  think  we  have  lots 
of  money  for  new  initiatives.  But  that  is  not 
the  case.  If  you  take  a look  at  the  growth  in 
our  revenues  other  than  oil  and  gas,  they  are 
only  growing  at  about  three  and  a half  or 
four  per  cent  per  year.  Oil  and  gas  prices  are 
forecasted  to  drop,  as  they  have  in  the  past, 
and  so  the  real  challenge  is  managing  the 
growth  in  our  program  spending,  so  that 
when  this  occurs,  we  are  not  caught  having 
to  downsize.  That  would  be  very  demoraliz- 
ing to  the  public  service. 
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looks  toward  the  future  as  the  province  enters  its  second  century 


connexus:  The  transition  to  a new  Deputy 
Minister  of  Executive  Council  affects  all 
employees.  Staff  may  be  wondering  about 
your  expectations  of  them  ... 

Hicks:  My  expectation  is  that  wherever  you 
are  in  the  Alberta  Public  Service,  you  are 
doing  your  job  to  the  best  of  your  abilities. 
We  all  work  as  part  of  a team.  Whether  you 
are  a receptionist,  a manager,  a policy  analyst, 
a records  manager,  a technical  expert,  an 
inspector,  or  an  assistant  deputy  minister, 
you  have  an  important  role  to  play  in  the 
success  of  the  Alberta  Public  Service  team. 
Unless  everyone  does  their  job  to  the  best  of 
their  ability,  the  team  is  not  going  to  be  as 
successful  as  it  could  be. 

And  it’s  not  just  what  you  do,  it’s  how  you 
do  it.  You  can  complete  your  particular  task, 
but  if  you  have  mistreated  a citizen  or  mis- 
treated one  of  your  stakeholders  in  the 
process,  it  impacts  how  we  are  viewed  in  the 
public  service. 

So  my  message  would  be:  "Think  not  only 
about  getting  your  job  accomplished,  but 
also  about  how  you  do  it  because  your  work 
reflects  on  the  whole  public  service.” 

connexus:  How  would  you  describe  the 
public  seiwice  now  and  what  do  you  think  it 
does  well? 

Hicks:  I believe  we  have  a very  capable 
public  service  in  Alberta  that  is  well 
respected  in  our  province  and  across  the 
country.  Our  cross-ministry  approach  to 
dealing  with  issues;  the  collaboration  that 
takes  place  between  departments;  our  three 
year  business  plans  with  strategies, 
performance  measures  and  reporting;  and 
some  of  the  innovative  approaches  we  have 
adopted  to  deliver  services  are  things  we  do 
well. 

The  challenge  ahead  is  going  to  be  making 
sure  we  build  on  our  strengths. 

connexus:  You  have  already  mentioned  there 
are  challenges  facing  the  public  sendee,  like 
the  number  of  people  who  could  leave  in  the 
next  few  years.  What  do  you  believe  needs  to 
be  done  to  address  that  situation? 

Hicks:  We’ll  obviously  need  to  recruit  and 


retain  new  people  as  staff  retire.  The  key  is 
to  truly  become  an  employer  of  choice  - 
offering  meaningful  work,  ensuring  we  have 
a healthy  workplace,  and  providing 
opportunities  for  development  and  training. 

Another  thing  we  need  to  do  is  make  sure 
we  transfer  the  skills  and  knowledge  and 
experience  from  those  that  are  retiring  to 
others  in  the  department  or  our  new  staff. 
We  need  to  get  a bit  of  overlap  between  a 
person  leaving  and  a new  person  starting  so 
that  the  knowledge  can  be  transferred. 

Finally,  developing  leadership  throughout  the 
organization  is  very  important. 

“We’re  affecting  the  lives  of 
Albertans  on  a day-to-day  basis 
and  we’re  putting  things  in  place 
for  the  future  of  our  kids  and 
grandkids.” 


connexus:  What  relationship  do  you  see 
between  workplace  wellness  and  building  a 
stronger  public  service? 

Hicks:  It’s  a critical  relationship.  We  need  to 
do  a variety  of  things  to  build  a stronger 
public  service.  But  at  the  end  of  the  day,  the 
public  service  is  people,  and  so  their  health 
and  well  being  must  be  our  priority. 

The  new  workplace  health  framework  that 
has  been  developed  hits  the  mark  in  that  you 
need  to  take  a look  at  the  physical,  social, 
and  personal  health  environments.  And  it 
has  to  start  with  the  leadership  in  each  of  our 
departments  modeling  the  way.  It’s  fine  to 
say  we  want  a healthy  workplace  and 
balance  between  work  and  home,  but  then  if 
the  leadership  sends  emails  at  night  and  on 
weekends  and  doesn’t  take  their  holidays, 
the  staff  know  it  is  not  really  important.  As  a 
leader,  you  have  to  walk  the  talk. 

In  the  public  service,  we’re  all  very  de- 
dicated to  what  we’re  doing  and  sometimes 
the  balance  gets  shifted,  and  our  work  takes 
too  much  precedence  over  our  commitment 
to  our  families  and  ourselves.  We  have  to 
watch  that. 


connexus:  How  do  you  feel 
managers  can  fit  workplace 
wellness  for  their  staff  into 
their  plans? 

Hicks:  Managers  have  to 
make  sure  that  when  they 
prepare  their  business  plans 
and  work  plans,  the  time 
required  to  do  the  work 
doesn’t  add  up  to  120  or 
150%  of  the  time  available. 
And  that’s  a hard  thing  to  do, 
because  it  means  taking  work 
off  the  table.  In  government 
we  are  so  committed  to 
public  service  we  have  a 
difficulty  not  taking  on  more 
than  is  reasonable.  Managers 
have  to  take  deliberate  steps 
to  make  sure  this  doesn’t 
happen. 

connexus:  What  final 
messages  would  you  like  to 
leave  with  public  service 
managers? 

Hicks:  I’ve  worked  in  the 
Alberta  public  service  almost 
25  years.  I didn’t  plan  to  stay 
that  long.  I was  only  going  to 
work  for  a couple  of  years 
and  then  go  back  to  the 
private  sector.  But  I’m  still 
here  because  I am  proud  to 
say  I work  in  the  Alberta 
public  service  - because  of 
the  type  of  work  we  do,  and 
because  of  the  great  people 
that  you  get  to  work  with. 
We’re  affecting  the  lives  of 
Albertans  on  a day-to-day 
basis  and  we’re  putting 
things  in  place  for  the  future 
of  our  kids  and  grandkids. 

My  final  message  would  be 
that  during  my  time  in  this 
role,  I’m  going  to  do  every- 
thing in  my  power  to  make 
sure  that  every  employee  in 
the  Alberta  public  service  has 
the  same  pride  that  I do. 
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New  deputy  ministers  start  their  duties 

Four  ministries  welcome  new  deputies 

Four  new  deputy  ministers  were  recently  welcomed  to  the  deputy  minister  table  after  positions  became  vacant  following  the 
provincial  election  last  fall,  were  filled  through  open  competition,  connexus  is  pleased  to  introduce  the  successful  candidates, 
who  had  begun  in  their  new  positions  by  February  22,  2005. 


Ulysses  Currie, 

Deputy  Minister  of  Human  Resources 
and  Employment 

Ulysses  Currie  joins  the  provincial 
government  after  more  than  two  decades 
of  service  with  the  Edmonton  Police 
Service. 


Currie  began  his  career  with  the  police 
service  as  a patrol  officer.  He  worked  as  a member  of  the 
tactical,  bomb,  and  drug  squads  before  becoming 
superintendent  in  command  of  the  police  service’s  human 
resource  division.  In  January  2001,  Currie  was  named 
commanding  officer  of  West  Division.  Among  the  highlights 
of  his  career  was  being  awarded  the  Order  of  Merit  for  Police 
Forces  from  Governor  General  Adrienne  Clarkson  in  May 
2002. 

Currie  has  several  years  experience  in  labour  relations  and 
human  resources. 

Currie  holds  a masters  degree  in  industrial  relations  from 
Queen’s  University  and  a bachelor  of  arts  degree  from  the 
University  of  Winnipeg.  He  has  also  completed  the  first  year 
of  a master  of  business  administration  degree  at  the 
University  of  Manitoba  on  a part-time  basis.  He  has  been  a 
member  of  the  Alberta  Labour  Relations  Board,  the  Alberta 
Pension  Administration  Corporation,  and  the  Canadian 
Association  of  Chiefs  of  Police  Human  Resources  Committee. 

Keray  Henke,  1 — - 

Deputy  Minister  of  Education 

A career  public  service  employee  with 
experience  at  four  different  ministries 
recently  stepped  into  his  new  role  as 
Deputy  Minister  of  Education. 

Keray  Henke  began  his  career  with  the 

provincial  government  in  1980.  He  has 

worked  at  Alberta  Treasury,  Executive  Council,  Municipal 

Affairs,  and  Children’s  Services.  His  most  recent  position 

was  Children’s  Service’s  Assistant  Deputy  Minister  of 

Strategy  and  Support  Services. 

Henke  has  a great  deal  of  experience  in  strategic  planning  and 
accountability,  having  been  involved  with  financial  policy 
analysis,  accounting,  and  internal  auditing. 

Henke  holds  a bachelor  of  commerce  degree  from  the 
University  of  Alberta.  He  has  also  earned  a certified 
management  accountant  designation  and  a masters  degree  in 
public  management. 


Paul  Pellis, 

Deputy  Minister  of  Restructuring  and 
Government  Efficiency 

Paul  Pellis’  career  with  the  public  service 
began  when  he  moved  to  Edmonton  in  I 
1982.  His  first  position  with  the  provincial 
government  was  as  a budget  officer. 

Pellis  has  served  in  a number  of  positions, 
including  Director  of  Financial  Planning,  Executive  Director 
of  Finance,  and  Assistant  Deputy  Minister  of  Finance  and 
Administration  at  Public  Works.  He  also  served  as  Acting 
Deputy  Minister  of  the  department  for  a brief  period. 

In  1999,  Pellis  was  appointed  Assistant  Deputy  Minister  of 
Contract  and  Corporate  Services  and  Senior  Financial  Officer 
at  Alberta  Innovation  and  Science.  He  also  served  as  Chief 
Financial  Officer  for  the  Alberta  Science  and  Research 
Authority.  Pellis  then  moved  to  Alberta  Environment  where 
he  was  Assistant  Deputy  Minister  of  Regional  Services. 

Originally  from  Ontario,  Pellis  graduated  with  an  honours 
bachelor  degree  in  commerce,  majoring  in  accounting,  from 
Lakehead  University  in  Thunder  Bay  in  1979.  He  also 
completed  the  Banff  School  of  Advanced  Management 
Program  in  1996. 

C.  Peter  Watson,  — 7 

Deputy  Minister  of  Environment 

Watson  has  extensive  knowledge  of  the 
Environment  ministry,  since  it  is  where  he 
entered  the  public  service.  In  1983,  the 
professional  engineer  began  his  career  as  a 
Water  Rights  Engineer.  Since  then,  he  has  7 

held  a number  of  management  positions  in  

the  department,  including  Director  of 
Regional  Services  in  Southern  Alberta. 

His  most  recent  position  was  Assistant  Deputy  Minister  of 
Environmental  Assurance.  In  this  role,  he  led  the  development 
of  Water  for  Life:  Alberta’s  Strategy  for  Sustainability.  Other 
items  on  his  list  of  accomplishments  include  developing  the 
first  electronic  recycling  program  in  Canada  and  co-chairing 
the  federal-provincial-territorial  Committee  on  Health  and  the 
Environment. 

Watson  holds  a bachelor  of  science  degree  in  civil  engineering 
from  the  University  of  Alberta.  He  is  a member  of  the 
Association  of  Professional  Engineers,  Geologists,  and 
Geophysicists  and  the  Canadian  Water  Resources  Association. 
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Living  Safe  and  Well  conference  a success 


Stage  set  for  new  workplace 
health  framework 

“I’m  a convert  to  workplace  health,” 
Deputy  Minister  of  Executive  Council 
Ron  Hicks  told  the  audience  at  the  Living 
Safe  and  Well  Conference. 

A convert,  but  also  a supporter.  People 
attending  the  conference  came  to  learn 
more  about  workplace  health  and 
wellness,  but  many  also  wanted  to  find 
out  where  the  province’s  top  public 
service  employee  stands. 


Paulette  Phillips  worked  at  the  checkUP  magazine's  trade 
show  booth  during  the  Living  Safe  and  Well  Conference. 


“We  want  people  to  respect  the  public 
service,  and  we  want  bright  new  minds  to 
make  the  public  service  their  employer  of 
choice,”  said  Hicks.  “A  strong,  dynamic 
public  service  will  strengthen  our 
province.” 

The  Deputy  used  the  opportunity  to 
introduce  the  Workplace  Health  Frame- 
work, a new  document  that  provides 
guiding  principles  to  demonstrate  the 
culture  and  underlying  qualities  of  a 
healthy  work  environment.  The 
framework  will  help  ministries  continue 


to  come  up  with  workplace  health 
initiatives  that  suit  their  specific  needs. 

Public  Service  Commissioner  Shirley 
Howe  echoed  Hicks’  support  for  work- 
place health,  emphasizing  its  ties  to 
workplace  culture. 

“Promoting 
workplace  health  is  a 
priority  for  us. 

Workplace  health  is 
more  than  just  safety 
glasses  and  brochures. 

It’s  about  creating  a 
quality  work  envi- 
ronment that  supports 
employees’  overall 
well-being.  It’s  also 
about  the  workplace 
culture  we  create  through  the  respectful 
relationships  we  build  with  each  other. 
It’s  important  to  each  of  us  to  be  healthy 
and  safe  and  to  participate  in  a positive 
and  productive  workplace  that  enables  us 
to  fully  use  our  talents,”  said  Howe. 

More  than  800  public  service  employees 
attended  the  one-day  conference,  held 
January  19-20  at  the  Shaw  Conference 
Centre  in  Edmonton.  Organized  by  the 
Workplace  Health  Strategy  Team,  the 
conference  is  an  initiative  under  the 
Corporate  Human  Resource  Development 
Strategy. 

“It’s  always  hard  for  people  to  free  up 
time  for  these  things,  especially  if  a lot  of 
people  from  one  office  want  to  attend,” 
says  one  of  the  conference’s  organizers, 
Michael  Miller  of  the  Personnel 
Administration  Office.  “Repeating  the 
conference  on  a second  day  allowed 
employees  to  choose  which  day  they 
wanted  to  attend.  As  a result,  many  more 
people  were  able  to  come.” 


LIVING 

safe  & well 


The  conference  included  a 
trade  show  and  smaller 
breakout  sessions  on 
preventing  violence  in  the 
workplace,  ergonomics,  the 
sandwich  generation  (those 
caring  for  their  children  and 
elderly  parents  at  the  same 
time),  stress  reduction,  fitness 
and  cholesterol  reduction. 

The  morning  keynote  speaker, 
Dr.  Louis  Franciscutti,  offered 
his  highly  engaging  look  at  a 
silent  epidemic — death  by 
injury  as  a public  health 
problem,  while  Brenda 
Robinson  closed  out  the 
afternoon  with  her  present- 
ation on  the  importance  of 
laughter  at  home  and  in  the 
workplace. 

Planning  will  soon  begin  to 
hold  a similar  conference  next 
year,  Miller  says. 

“It’s  great  to  see  there  is  such 
an  interest  in  workplace  health 
and  work-life  balance.  It 
means  a lot  to  people  that  the 
Deputy  Minister  of  Executive 
Council  and  the  Public 
Service  Commissioner  share 
those  values.” 

Participants  were  reminded 
that  workplace  health  is  a 
shared  responsibility.  They 
were  encouraged  to  approach 
their  peers  and  supervisors 
after  the  conference  with  their 
own  ideas  for  workplace 
health  initiatives. 


Meeting  of  Executive  Committees 

Executive  committee  members  from  across  government 
got  down  to  business  during  a meeting  of  executive 
committees  at  the  Shaw  Conference  Centre  in 
Edmonton  on  January  31 . The  meeting  was  hosted  by 
Deputy  Minister  of  Executive  Council,  Ron  Hicks. 

Hicks  kicked  off  the  meeting  by  explaining  his  intent  to 
focus  on  three  things  when  it  comes  to  rejuvenating  the 


public  service  - refocusing  cross-ministry  initiatives, 
encouraging  leadership  development,  and  enhancing 
workplace  wellness.  “ 

Following  Hicks'  introductory  remarks,  meeting 
participants  gathered  in  small  working  groups.’  Working 
groups  were  tasked  to  brainstorm  challenges  and 
opportunities  in  each  of  the  three  areas. 

Executive  committee  members  were  asked  to  share  their 


views  on  what  is  already  being  done 
well,  what  can  be  done  better,  and  what 
actions  can  be  taken  to  make  cross- 
ministry initiatives,  leadership 
development,  and  workplace  wellness 
initiatives  more  effective  in  the  future. 
Deputy  Ministers  are  reviewing  and 
discussing  the  results  further. 
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Ahead  of  the  competition 

New  system  for  administrative  support  competitions  will  appropriate  background  checks.  If  no 

significantly  reduce  recruitment  time  candidate  is  suitable,  the  ministry  can 

a J ask  lor  more. 


Fast  Facts 


• 15,237  candidates  applied 
for  83  open  competitions 
for  AS  II  and  III  positions 
between  October  1 , 2002 
and  November  2003 

• 10,280  of  those  applied  for 
30  competitions  in 
Edmonton 

• Time  to  fill:  a projected 
reduction  to  28  days  from 
65  days 

• Screening  conducted  by 
RGE;  candidate  selection 
remains  with  ministry. 

• RGE  will  assign  a part- 
time  project  manager,  one 
human  resource  consultant 
and  one  human  resource 
assistant  to  the  project. 


A new  plan  to  streamline  open  comp- 
etitions for  public  service  administrative 
support  positions  in  Edmonton  will 
reduce  duplication,  improve  processes 
and  significantly  speed  up  hiring,  say 
those  leading  the  initiative. 

Competition  for  administrative  supp- 
ort positions  is  especially  intense  in 
Edmonton. 

“Typically,  if  you  keep  an  AS  II  or  AS 
III  competition  (for  an  Edmonton 
posting)  open  for  up  to  two  weeks,  you 
can  end  up  with  as  many  as  600  or  700 
resumes,”  says  Mohan  Varghese,  a 
senior  manager  at  Alberta  Restructuring 
and  Government  Efficiency. 

“That  meant  that  the  human  resource 
consultants,  human  resource  assistant, 
line  managers  and  supervisors  would 
have  to  spend  enormous  amounts  of 
time  just  wading  through  all  those 
resumes,  doing  the  interviews  and 
finding  the  most  suitable  candidate.” 

That’s  all  about  to  change. 


“They  don’t  have  direct  control  over  the 
front-end  process,”  says  Varghese  of  the 
clients.  “But  the  real  decision  of  hiring 
the  candidate  still  rests  very  much  with 
them.” 

Because  the  first  two  steps  are  comp- 
leted before  a vacancy  even  comes  up, 
Varghese  estimates  that  ministries  will 
be  able  to  fill  positions  in  about  half  the 
amount  of  time  as  before. 

The  Recruitment  Re-engineering 
Steering  Committee,  a cross-government 
group  focused  on  improving  the 
efficiency  and  effectiveness  of  the 
recruitment  process,  recommended  the 
changes. 

Restructuring  and  Government 
Efficiency  will  likely  run  competitions 
every  three  or  four  months,  depending 
on  the  supply  of  eligible  candidates  in 
the  pool.  Varghese  hopes  to  hold  the  first 
open  competition  under  the  new  regime 
in  early  April  2005,  with  referrals 
starting  a month  after  that. 


Starting  this  spring,  the  Ministry  of 
Restructuring  and  Government 
Efficiency  will  consolidate  all 
Administrative  Support  II  and  III 
recruitment  in  Edmonton.  For  ministries, 
it  means  a quicker  recruitment  timeline 
for  a qualified  candidate;  for  candidates, 
a single  point  of  contact  that  gives  them 
equal  access  to  all  AS  II  and  III 
competitions  in  Edmonton. 

Following  a screening  and  testing  pro- 
cess, suitable  candidates  who  have 
undergone  a preliminary  interview  will 
be  placed  on  an  eligibility  list.  When  a 
position  becomes  vacant,  three  of  those 
pre-screened  candidates  will  be  referred 
to  a ministry.  The  ministry  will  conduct 
the  final  interview  and  run  the 


Resume  screening  has  been 
standardized,  and  two  sets  of  web-based 
tests  have  been  developed  to  measure 
proficiency  in  Microsoft  Word  and 
keyboarding. 

Varghese  says  the  potential  exists  for 
extending  this  model  of  recruitment  to 
other  competitions  (Administrative 
Support  or  otherwise)  if  they  attract 
large  enough  numbers  of  applications 
and  have  largely  common  job/person 
requirements  regardless  of  which 
ministry  is  recruiting  for  the  position. 
For  now,  though,  the  plan  is  to  start  with 
ASH  and  III  competitions  in  Edmonton. 


The  Magazine  for  Alberta  Government  Managers 

connexus 


David  Mulyk  is  winner  of  inaugural  scholarship 


David  Mulyk  is  one  busy  guy.  The  25-year-old 
newlywed  works  full-time  in  Edmonton  as  a 
pension  compliance  officer  at  Alberta  Finance. 
He  also  studies  part-time,  taking  an  MBA 
(public  management  stream)  at  the  University 
of  Alberta,  and  now,  he  can  add  to  his  list  of 
accomplishments:  He’s  the  first-ever  recipient 
of  the  Jim  Dixon  Public  Management 
Scholarship.  The  coveted  prize  is  named  in 
honour  of  Jim  Dixon,  who  served  as  Alberta’s 
Public  Service  Commissioner  for  26  years. 

Juggling  school  and  work  can  be  difficult,  but 
Mulyk  says  it’s  worth  it. 

“The  reward  at  the  end  is  that  I’m  going  to 
have  an  MBA  designation,  which,  to  me,  is  a 
symbol  of  international  excellence,”  says 
Mulyk. 


Left  to  Right:  Dr.  Michael  Percy  (Dean  of  the  U of  A 
School  of  Business),  Jay  Dixon  (Jim  Dixon's  son)  and 
David  Mulyk,  2005  Jim  Dixon  Scholarship  recipient. 


Mulyk  is  no  stranger  to  excellence.  He 
graduated  with  distinction  from  the  U of  A in 
2001,  earning  a Bachelor  of  Science  degree  in 
economics  and  math.  In  keeping  with  that 
standard  of  excellence,  his  contributions  in  a 
team  environment  have  helped  his  work  unit 
earn  a client  service  award  and  a Premier’s 
Award  of  Excellence. 

Mulyk  is  very  aware  of  Dixon’s  legacy  as  a 
model  of  dedication  to  public  service. 

“To  be  the  inaugural  winner  of  that  award 
made  me  very  proud — that  someone 
reviewing  my  admission  into  this  program 
thought  I met  the  criteria  and  example  that 
ultimately  was  a reflection  of  Jim,”  Mulyk 
says,  calling  the  scholarship  a “tremendous 
responsibility  and  opportunity”. 


As  a pension  compliance  officer,  Mulyk 
reviews  private  pension  plans,  making  sure 
they  comply  with  minimum  standards  set  out 
by  provincial  law — but  what  he  really  enjoys  is 
helping  people.  Whether  he’s  simplifying 
complicated  legal  speak  into  plain  language  for 
a letter  or  brochure,  or  dealing  with  pensioners 
one-on-one,  Mulyk  simply  enjoys  solving 
people’s  problems. 

He  also  enjoys  working  on  policy  issues. 

“There’s  a great  deal  of  responsibility  and  pride 
that  I get  from  being  able  to  do  that,”  he  says. 

Recently,  Mulyk  has  had  the  opportunity  to 
work  with  colleagues  from  other  provinces. 
He’s  working  to  draft  new  pension  funding 
rules,  to  be  incorporated  into  model  pension 
law,  which,  if  adopted,  would  harmonize 
pension  rules  from  province  to  province.  In 
other  words,  his  work  could  affect  the  financial 
future  of  Canadians  from  coast  to  coast — a 
huge  responsibility,  but  one  he  takes  seriously. 

Mulyk  is  grateful  for  the  understanding  of  his 
wife  Corinna,  and  he  hopes  he  can  return  the 
favour  should  she  decide  to  pursue  an  advanced 
degree,  too. 

He’s  also  grateful  for  the  support  of  his 
colleagues.  In  fact,  it  was  his  supervisor,  Ellen 
Nygaard,  who  suggested  he  enroll  in  the  MBA 
program  in  the  first  place.  Alberta  Finance  also 
paid  for  part  of  his  tuition.  It’s  clear  to  see  why 
Mulyk  calls  his  work  group  a family. 

“It’s  just  been  a fantastic  experience,  going  to 
school,  knowing  I have  the  support  of  my  work 
unit  behind  me  if  I need  it.” 

The  part-time  MBA  takes  four  years  to 
complete.  Mulyk  has  one  year  behind  him  and 
says  his  education  is  already  benefiting  him  on 
the  job. 

Mulyk  notes  it’s  a very  exciting  time  to  be  a 
public  service  employee  in  Alberta. 

“You  are  at  the  cutting  edge  of  pushing  this 
province  forward  into  the  next  century.  Alberta 
has  such  a unique  advantage  over  the  other 
provinces,  in  that  we’ve  eliminated  our  debt. 
We  are  really  able  to  plot  our  course  for  the 
future,  and  when  you  are  in  government,  you 
have  a hand  in  shaping  that  development.” 


About  the  Jim  Dixon 
Scholarship 


The  University  of  Alberta  established 
the  Jim  Dixon  Public  Management 
Scholarship  in  2004.  The  scholarship 
is  named  in  honour  of  Jim  Dixon, 
whose  career  in  the  public  service 
spanned  more  than  30  years, 
including  26  as  Alberta’s  Public 
Service  Commissioner. 

The  $3,000  award  is  presented  to  the 
student  offering  the  greatest  potential 
to  succeed  in  the  MBA  Public 
Management  Stream  program  and  to 
be  a leader  in  public  sector 
management,  as  demonstrated  by  the 
winning  candidate’s  academic 
achievement  and  career  progress. 
Students  must  be  employed  by  a 
public  sector  organization  (or  suitable 
equivalent)  and  must  have  completed 
at  least  two  years  of  full-time  work 
experience. 

Applicants  to  the  program  will 
automatically  be  considered  for  the 
scholarship. 

The  government’s  management 
development  programs  for  its  senior 
and  executive  managers  were 
established  during  Jim  Dixon’s  tenure, 
and  they  remain  a fitting  memorial  to 
his  contribution  to  the  development  of 
an  outstanding  public  service  in 
Alberta. 


Jim  Dixon 
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International  program  gives  students  and 
employers  a competitive  edge 


Helping  young  people  around 
the  world  develop  a broader 
understanding  of  culture  and 
business  management  and 
giving  employers  a more  global 
perspective — those  are  the  key 
benefits  of  an  international  work 
experience  program  known  as 
ITEP. 

ITEP — The  International  Train- 
eeship Exchange  Program — is 
delivered  by  an  organization 
called  AIESEC.  (The  French 
acronym  translates  to  Inter- 
national Association  of 
Students  in  Economics  and 
Commerce.) 

AIESEC  is  the  world’s  largest 
student-run  organization.  It  has 
30,000  members  at  more  than 
800  universities  in  89  countries. 
In  Alberta,  ITEP  internships  are 
coordinated  by  student  groups  at 
the  University  of  Alberta  and  the 
University  of  Calgary. 

ITEP  helps  recent  grads  find 
internships  in  other  countries — 
grads  like  Neil  Joubert.  The  21- 
year-old  commerce  grad  from 
Johannesburg,  South  Africa  is 
working  in  Edmonton  as  a Trade 
Development  Officer  for  Alberta 
Economic  Development. 

“I’ll  have  a good  reference,” 
Neil  says,  calling  the  program 
that  provided  him  the 
opportunity  to  work  in  Canada 
for  nine  months  a “good  head- 
start.” 

And  he’s  not  alone — Paola 
Zaragoza  has  just  wrapped  up 
her  18-month  placement  at  the 
same  office. 

“I  really  loved  it,”  Zaragoza 
says. 

The  29-year-old  from  Mexico 
City  has  been  involved  with 


Paola  Zaragoza  (left)  and  Neil  Joubert  are  two  of  the  most  recent  program  participants  working  at  Alberta  Economic  Development. 


trade  missions — inbound  and  outbound — 
promoting  trade  with  Latin  America  in  the 
oil  and  gas  sector.  Her  business  knowledge, 
computer  skills  and  Spanish  language  skills 
proved  to  be  a winning  combination  at 
Economic  Development. 

“We’ve  had  nothing  but  good  experience  so 
far,”  says  Doug  Lane,  Trade  Director  at 
Economic  Development.  “They  really  want 
to  do  a good  job.” 

Lane  says  students  are  productive  team 
members  within  their  first  month.  He  credits 
AIESEC  with  providing  high  quality  and 
skilled  candidates  that  suit  clients’  needs. 

For  each  job  opportunity  created  here  in 
Alberta,  AIESEC  is  able  to  send  an 
outbound  Alberta  student  member  on 
an  international  work  (or  traineeship) 
exchange. 

Employers  provide  paid  work  opportunities 
(a  minimum  of  $1,700  per  month  after  tax). 
Work  terms  are  two  to  18  months. 
AIESEC  provides  all  other  support, 
including  screening  candidates  down 
to  a short  list,  processing  work 
visa  applications,  finding  students 
accommodation  and  providing  a social 
support  network  for  the  students  to  help 
them  adjust  to  life  in  a new  country. 

“We  just  have  to  manage  their  workday,” 
Lane  says. 


Joubert  and  Zaragoza  say  the  local  AIESEC 
chapter  did  a great  job  getting  them  out  of 
the  house  to  have  some  fun  and  meet  new 
people — a surefire  way  to  combat 
homesickness. 

With  their  skills,  knowledge  and  personal 
interests,  the  international  students  add  value 
in  their  workplaces  and  help  co-workers 
understand  how  business  is  conducted  in 
another  country.  In  turn,  students  learn  first- 
hand how  business  is  done  here,  a lesson  not 
lost  on  Joubert. 

“You  actually  have  to  live  there,”  Joubert 
says.  “The  world  is  bigger  than  one  city,  one 
state  or  one  country.” 

Joubert’s  background  and  insight  will  serve 
his  employer  well  at  the  upcoming  World 
Petroleum  Conference  in  Johannesburg. 

As  for  Zaragoza,  she  intends  to  stay.  She 
might  have  come  to  Canada  for  the  work 
experience,  but  she  also  found  something 
else — love.  Paola  plans  to  make  Edmonton 
home  with  her  new  husband,  Keith,  an  oil 
worker  from  Calgary. 

“I  used  to  joke  to  students  (in  Mexico)  that 
AIESEC  will  change  your  life,”  laughs 
Zaragoza. 

To  find  out  more  about  AIESEC,  visit 

www.ca.aiesec.org 

Or  e-mail  AIESEC  at  the  University  of  Alberta  at 
aiesec@uaiberta.ca  or  AIESEC  at  the  University  of 
Calgary  at  aiesec@ucalgary.org. 
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Valentini  named  economic  developer  of  the  year 


Regional  work  through  others  ...  leadership,” 

Alberta  says  Valentini. 


“When  I was  young,  I was  in  awe  of 
some  people,  who  impressed  me  with 
their  achievements  or  their  style,” 
confesses  Walter  Valentini. 

So  the  Alberta  Economic  Development 
employee  chose  to  pattern  himself  after 
people  he  admired. 

It  appears  he  admired  the  right  people. 

This  past  fall,  the  Economic 
Developers’  Association  of  Alberta 
selected  Walter  Valentini  as  Economic 
Developer  of  the  Year — a milestone  in 
his  25-year  career — and  one  that 
Valentini  says  he  could  not  have 
reached  without  the  help  of  all  his 
colleagues  inside  and  outside 
government. 

“It’s  as  much  a testament  to  them  and 
their  willingness  to  help  me,”  says 
Valentini.  “You  have  to  establish  a 
network  of  peers  in  the  communities 
you  work  with  and  with  your 
colleagues  inside  and  outside 
government.  That’s  what  helped  me 
succeed.” 

Economic  developers  work  at  many 
levels:  some  work  at  creating  the  tools 
and  the  environment  for  growth,  others 
work  specifically  with  companies  to 
attract  them,  and  still  others  work  at 
retaining  businesses. 

When  Valentini  attended  the  award 
ceremony  last  fall  in  Hinton,  he  was 
convinced  that  he  wouldn’t  win, 
because  his  work — creating  tools  and 
developing  the  environment  for 
growth — tends  to  get  less  recognition 
than  developers  working  at  investment 
attraction. 

Valentini  entered  the  economic 
development  field  in  1978.  Having  just 
graduated  with  a bachelor  of  arts  and 
working  on  a masters  of  arts  at  the 
University  of  Alberta,  he  learned  of  an 
employment  opportunity  in  economic 
development  in  Alberta’s  Peace 
Region.  It  was  a great  beginning,  and 
after  two  years  with  the  Smoky  River 
Regional  Economic  Development 
Board,  he  was  hooked. 


Pat  Klak,  President  of  the  Economic 
Development  Association  of  Alberta, 
made  the  award  presentation  to  Walter 
Valentini,  Economic  Developer  of  the 
Year.  The  award  was  given  out  at  the 
association's  meeting  in  Hinton  in 
September  2004. 

An  opening  came  up  in 
Peace  River,  then,  years 
later,  another  in  Calgary.  For 
18  years,  Valentini  worked 
as  a business  development 
representative  and  business 
counsellor  for  Alberta  Small 
Business  and  Tourism 
Economic  Development  and 
Trade. 

Since  1998,  he’s  worked  in 
Calgary  as  Director  of 
Economic  Development  for 
Economic  Development. 

Through  it  all,  he’s  learned  a few 
things. 

One,  always  listen  to  what  people  are 
saying. 

Two,  always  remember  you  are  a 
public  servant  and  that  you  are 
representing  the  government. 

Three,  always  be  in  the  know. 

“You  succeed  by  paying  attention  to 
detail,”  says  the  man  known  to 
colleagues  and  clients  as  a source  for 
specific  economic  data.  “You  are  the 
community’s  resource.” 

Four,  achieve  success  through  working 
with  others. 

“When  I work  with  colleagues  I find 
that  we’re  all  better.  They  help  me  and 
I help  them,”  says  Valentini. 

Government  restructuring  in  the  mid- 
1990s  introduced  business  planning 
to  government,  where  performance 
was  evaluated  against  measurable 
objectives. 

“It  was,  now  you’re  going  to  be 
evaluated  on  how  you  affect  change, 


Valentini  is  a longtime  champion  of 
AlbertaFirst.com  — a single  contact 
point  where  investors  can  find 
information  on  hundreds  of 
communities  across  Alberta.  It’s  also  an 
exceptional  tool  for  economic 
developers  to  research  and  compare 
data  for  potential  business  investment. 
AlbertaFirst.com  is  owned  by  the 
municipalities  and  supported  in  part  by 
the  Alberta  government. 

“There  will  be  things  we  left  behind, 
that  we  helped  build,  but  people  won’t 
remember  who  built  them,”  Valentini 
says.  “But  if  they  are  there  for  others  to 
build  on,  then  we  have  done  our  job.” 

He  does,  however,  remember  his 
mentors  for  having  faith  in  his  ideas, 
for  backing  him  up  and  for  being  the 
lynch  pin  that  made  things  happen — 
and  he  hopes  in  some  small  way,  he 
will  be  remembered  for  those  same 
qualities.  In  the  meantime,  he’ll 
continue  doing  what  he  does  best — 
gathering  and  supplying  information, 
connecting  the  dots  and  working  with 
others  to  create  new  opportunities  for 
Albertans. 


The  Magazine  for  Alberta  Government  Managers 

connexus 


Alberta  Centennial 


Government  of  Alberta 

2002  IPAC 
Gold  Award 

for  Innovative 
Management 


Do  you  know  of  an  interesting  initiative 
that  would  be  of  interest  to  public  service 
managers?  How  about  a unique  best 
practice  you  would  like  to  share  with  your 
colleagues?  Or  maybe  you  have  heard 
about  a public  service  manager  honoured 
for  their  achievements?  If  so,  connexus 
wants  to  hear  from  you. 

connexus  ’ promotes  communication 
among  public  service  managers  to  support 
them  in  effective  human  resource  and 
management  practices,  building  a sense  of 
community,  and  featuring  some  of  the 
many  success  stories  in  the  public  service. 

We  also  welcome  feedback  from  readers. 
If  you  have  a suggestion  that  you  would 
like  to  share  for  a possible  future  article 
or  have  comments  about  a story,  mail: 

Connexus  Magazine, 

c/o  Personnel  Administration  Office 

Communications 

7th  Floor,  Peace  Hills  Trust  Tower 
10011-109  Street 
Edmonton,  Alberta 
T5J  3S8 


Or  drop  us  an  e-mail  at 

connexus@gov.ab.ca 
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Remember  to  include  any  photos  or  logos 
you  have  that  might  go  along  with  an 
article  and  information  that  could  be  used 
for  charts  or  quick  fact  boxes. 


To  change  your  mailing  label  address,  please  correct  and  return  it  to  the  payroll  area  of  your  department's  human 
resources  office  for  update  in  the  IMAGIS  database. 


